Dealing with Counterproductive Leadership AAR Form

Dealing with Counterproductive Leadership After
Action Review Form

PURPOSE

The purpose of this After Action Review (AAR) is to help your organization improve its Leadership
Professional Development (LPD) program. Your feedback will help identify areas of this session that went
well and areas that could be improved.

SESSION GOALS

The goal of this session was to provide practical strategies for identifying, assessing, and addressing
counterproductive leadership behaviors.

After you participate in this session, it is expected that you will be able to:
e Discuss what counterproductive leadership is and isn’t.
e Discuss techniques for identifying counterproductive leadership.
e Discuss how to assess the circumstances in which counterproductive leadership is occurring.
e |dentify strategies for addressing counterproductive leadership.

e Discuss how your organization will handle counterproductive leadership when it occurs.

YOUR FEEDBACK

Answer the following questions below:

Question Your Feedback

Were the goals of this
session met? If not,
explain why.

What went well during this
session?

Are there any areas in
which the session could
be improved? If so, please

specify.
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